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E-consults and 
Referrals at VMC – the 
Specialists View



Work flow for a Link Provider:
Open the Order Entry template, search for an Ambulatory 
Urology Referral  



1. Enter reason for referral
2. If you only want advice, click on that option in 

second row, and then enter clinical questions

3. Note the link to the Specialties Referral Guidelines
4. If you assign an “urgent” status to a referral the patient 
will need to be seen within 72 hours of authorization



For advice only requests – the specialist will 
send response to your inbasket in the 
Referral Message folder



Specialists workflow:

1. Specialist can quickly see the status of incoming requests
- priority (urgent vs routine)
- advice only requests

2. Specialists can evaluate requests
- Chart review

3. Specialists can take action
- Edit button to process referrals
- Inbasket message link to send PCP advice



Specialist can assign an accept “flag”

There are 3 accepted flags – these will send a message to Auth center, and if approved 
to the Specialists nursing staff to trigger an appointment and phone call to patient

x Clinical Review – OK to Schedule <21 Calendar Days
x Clinical Review – OK to Schedule >21 Calendar Days
x Clinical Review – OK to Schedule within 72 hours



Specialist can assign an advice or defer “flag”

There are several deferred flags, these will not be forwarded to Auth center

x Clinical Review - Advice Only: Used when PCP requested advice or the referral does 
not to meet guidelines. Inbasket message sent to PCP

x Clinical Review - Incomplete Workup: Used if more information needed – inbasket
request for more studies/info sent to PCP

x Clinical Review – Duplicate: Used if another referral already exists 



Specialists can add a note for their nursing staff to 
specify timing of visit, which provider, etc…

Specialist can also convert a 
“new” consult into a “recheck” 

if the patient has had a 
previous visit



Rheumatology – E consult activity: June 14 – Aug 8, 2016
- 333 referrals

median time to MD review: 13 hours
usual time to staff phone contact to arrange appt post-auth: 7 days

- 81% scheduled routine new (3 months)
- 9% set up for appt within few weeks
- 5% advice only request

… 269


